
EMBRACING HOUSTON’S FUTURE
Our Commitment to Students Today and Tomorrow

COMMUNITY CONVERSATION EVENT



We will be gathering feedback  
from YOU during today’s program.   

Please go to www.menti.com  
and use the code 32 19 64
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O F  G R E AT E R  H O U S TO N

I N
D O - A M E R I C A N  C H A M B E R  O F  C O M M E R C E

20 YEARS  OF  SERVICE

THANK YOU TO OUR  
COMMUNITY PARTNERS
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WELCOME FROM  
THE HCC BOARD CHAIR 

Dr. Carolyn Evans-Shabazz 
District IV
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BOARD OF TRUSTEES
Carolyn Evans-Shabazz, Ed.D., Chair, District IV

John P. Hansen, Ph.D., Vice Chair, District VI
Zeph Capo, Secretary, District I

Dave Wilson, District II
Adriana Tamez, Ed.D., District III

Robert Glaser, District V
Neeta Sane, District VII

Eva L. Loredo, District VIII
Pretta VanDible Stallworth, Ph.D., District IX
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EMBRACING HOUSTON’S FUTURE 
Dr. Cesar Maldonado 

HCC Chancellor
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HCC’S STRATEGIC PLANNING 
PROCESS: WHAT WE’VE LEARNED

Dr. Kurt Ewen 
Vice Chancellor,  

Planning & Institutional Effectiveness
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REQUIRES A 
COMMUNITY COLLEGE 
UP TO THE CHALLENGE.

* Source: Dr. Stephen Klineberg
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THE COMMUNITY HCC SERVES IS BROAD,  
DIVERSE AND UNIQUE.

Houston is international, and it is a community 
that has transformed radically over the last fifty 
years and is likely to transform radically yet again. 

No strategic plan based on a traditional model 
can serve that city. 

This plan will.
9



10

Our Strategic Plan for the future has been developed 
after extensive outreach and engagement across all  
of the communities that HCC serves.
Our educational engagement efforts to gather input and gain feedback included 
the following: 
• Community outreach meetings
• Presentations to significant community organizations 
• Regular presentations to and consultations with the Board of Trustees
• Interviews with College leadership (Chancellor, Presidents, administrators, COE Deans)
• Surveys of students, faculty and staff
• Faculty work sessions
• Review of existing HCC materials 
• Research on Houston’s current and possible workforce needs 
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This strategic plan is designed to be a dynamic 
document that is refreshed annually through 
integrated planning processes.

It is intended to transform HCC into an institution where 
strategic planning is not a single, discreet time-constrained 
event, but an integrated element of how the institution  
works every day.

The primary goal is to create an organization with the capacity 
needed to serve Houston, the “City of America’s Future.*”
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YEARLY PLANNING 
+ IMPLEMENTATION 

EFFORTS

GOALS +
OBJECTIVES

REFLECTION + 
IMPROVEMENT

PLANNING

IMPLEMENTATIONEVALUATION/ 
ASSESSMENT

ANNUAL PLANNING PROCESS
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MULTI-YEAR 
BUDGET+ 
PLANNING
DEVELOPMENT

NEXT YEAR  
BUDGET + 
PLANNING 
DEVELOPMENT

ANNUAL PLANNING PROCESS
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INSTITUTIONAL MISSION

10-YEAR PLANNING CYCLE 

STRATEGIC PLANNING HORIZON: 10-YEAR CYCLE

STRATEGIC PLANNING FOR 2019 AND BEYOND: 
Conceptual Framework

1 2 3 4 5 6 7 108 9
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STUDENT  
SERVICES FACILITIES

HCC
FOUNDATION

ANNUAL INSTITUTIONAL  
STRATEGY + BUDGET DEVELOPMENT

TALENT 
ENGAGEMENT
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LONG-TERM PLANNING TIMELINE DEVELOPMENT
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2020 CENSUS 
AND IMPACTING 
PLANNING

2022 SACS 
REVIEW

FIRST THREE 
YEAR SPRINT

SECOND THREE 
YEAR SPRINT

THIRD THREE 
YEAR SPRINT

2027 SACS 5TH 
YEAR INTERIM 
REPORT

BIENNIUM 
BUDGET

QUALITY 
ENHANCMENT 
PLAN 
DEVELOPMENT

IMPACTING 
PLANNING

BIENNIUM 
BUDGET

BIENNIUM 
BUDGET

BIENNIUM 
BUDGET

BIENNIUM 
BUDGET
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The Community College 
of America’s Future is built 
on 5 competencies.
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ENTREPRENEURIAL
CAPACITY

COMMUNAL 
RESPONSIVENESS

STUDENT 
CENTEREDNESS

TECHNOLOGICAL 
MINDFULNESS

INNOVATION

COLLABORATIVE 
DESIGN
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Defined expectations for 
organizational behavior at 
three levels
• Institutional: Translate in KPI 

for the Strategic Plan
• Departmental: Yearly Goals 

and Objectives 
• Individual: Yearly Goals and 

Objectives

ORGANIZATIONAL 
COMPETENCIES
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Emerging Description: HCC team members ensure student 
success in a globally competitive market by focusing on 
student need, institutional affordability, curricular / co-curricular 
engagement, rigorous academic instruction, and preparation for 
baccalaureate transfer and/or the workplace.

Behavioral Indicators:

• Focus on students’ diverse needs. 

• Monitor progress along students’ individual educational paths. 

• Be available and accessible to students in order to provide 
appropriate support.

STUDENT CENTEREDNESS O R G A N I Z A T I O N A L 
C O M P E T E N C I E S

STUDENT 
CENTEREDNESS
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Emerging Description: HCC team members are intentional 
about understanding and responding in meaningful ways to 
current and emerging needs of the greater Houston area.

Behavioral Indicators:

• Conceptualize potential solutions—analyze, plan, implement, 
measure effectiveness, and adjust based on assessment.

• Willingly solicit input, practice empathetic / active listening, 
and seek to understand the perspectives of constituents.

COMMUNAL RESPONSIVENESS

COMMUNAL 
RESPONSIVENESS

O R G A N I Z A T I O N A L 
C O M P E T E N C I E S
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Emerging Description: HCC team members are committed to 
the belief that our best ideas are formed and embraced when we 
appreciate divergent ideas and are deliberate about advocating, 
encouraging, and supporting shared contributions to a common 
purpose or mission. 

Behavioral Indicators:

• Decision-making follows a process that has been developed, 
vetted, and disseminated to stakeholders in advance.  

• Decisions are made after stakeholders have been afforded 
opportunities for meaningful engagement in the decision-making 
process.

COLLABORATIVE DESIGN

COLLABORATIVE 
DESIGN

O R G A N I Z A T I O N A L 
C O M P E T E N C I E S
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Emerging Description: HCC team members recognize and 
respond to mission-oriented opportunities and  needs 
in ways that are adaptive and creative while embracing 
measured risk and minimizing cost.

Behavioral Indicators:
• Cultivate the ability to recognize and exploit opportunities.

• Project teams are cross-functional and evidence-rich.

ENTREPRENEURIAL CAPACITY

ENTREPRENEURIAL 
CAPACITY

O R G A N I Z A T I O N A L 
C O M P E T E N C I E S
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Emerging Description: HCC team members seek to discover ways 
of integrating and expanding technological capacities to support 
decision-making, improve processes, and enhance learning.

Behavioral Indicators:
• Acquire and deploy technological tools in alignment with 

strategic priorities.

• Added value of new technology is understood in terms of impact 
on user experience. 

• Users have the resources needed to take advantage of 
technology.

TECHNOLOGICAL MINDFULNESS

TECHNOLOGICAL 
MINDFULNESS

O R G A N I Z A T I O N A L 
C O M P E T E N C I E S
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CLOSING
Dr. Cesar Maldonado 

HCC Chancellor
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20 YEARS  OF  SERVICE

THANK YOU TO OUR  
COMMUNITY PARTNERS
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